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University of Inland Norway  


Agenda 
EMERGE WP8 – Staff Week @ INN

Wednesday 7th (Campus Hamar)
09:30-16:30 – WP8 meeting focussed on Balanced Scorecard 
(Location: Midtbyen skole building, Room: 2M227)
Digital participation: https://teams.microsoft.com/meet/392829729034923?p=GmMoHmW1zlGMGGbbkQ
9:30-10:30 Presentation and discussion of D8.1 EMERGE Balanced Scorecard report
10:30-11:00 Coffee break at CCL office
11:00-12:00 Presentation and discussion of BSC dashboard
12:00-13:00 – Lunch   
13:00-14:00 Next steps towards finalizing BSC – validation process, institutional refinement, and operationalization
14:00-14:30 Group activity – Identifying priorities for EMERGE Campus work and synergies across alliance activities
14:30-15:00 Coffee break at CCL office            
15:00-15:45 Operationalizing the EMERGE BSC at your institution
15:45-16:30 Group activity – Establishing targets and defining initiatives

17:30 – dinner reservation for WP8 participants at Il Teatro (at own cost).
 


Thursday 8th (Campus Hamar)
9:30-12:00 – WP8 and SPU joint workshop on Balanced Scorecard 
(Location: Midtbyen skole building, Room: 2M227)
Digital participation: https://teams.microsoft.com/meet/370035583303795?p=h1RkFbIHeh9UhhCmLz
9.30-9:50 Introduction
· What is a Balanced Scorecard?
· How is the EMERGE Balanced Scorecard being developed?
9:50-10:10 BSC Dashboard
· Introducing the EMERGE Balanced Scorecard dashboard
· How it will function?
· How data should be collected?
10:10-10:30 Validation and implementation of EMERGE Balanced Scorecard
· Next steps for validation by EMERGE Steering Committee
· Institutional role in validation, refinement and implementation
10:30-11:00 Coffee Break

11:00-12:00 Institutional consideration of BSC objectives and indicators (group activity)

12:00-13:00 – Lunch (Canteen)

13:00-16:30 – WP8 working meeting 
(Location: Midtbyen skole building, Room: 2M226)

Digital participation: https://teams.microsoft.com/meet/31407038558339?p=NdfhvQPDUEBOfanFfq
1. Collaborative Call – M24 milestone
2. T8.2 – Scaling of EMERGE practices
3. T8.3 – Events & EMERGE Identity
4. T8.4 – Improving student experience at home and abroad
14:45-15:00 – coffee break at CCL office

19:00 Evening cultural programme in Hamar: Domkirkeodden (optional)


Friday 9th (Campus Hamar)
9:00-10:30 Hybrid plenary session: summary and reflections (livestreamed)
10:30-11:00 Lunch: grab and go
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