INN Staff Week – Schedule for the Strategic Planning Unit

Tuesday 6th (Campus Lillehammer)​
· Full day programme for all at Campus Lillehammer
· 13:00-15:00 Joint Session: Strategic Planning Unit (SPU) and Administration Leadership Committee (ALC)
Note: some SPU and ALC members will need to prioritise the GB meeting at this time
· 15:30-17:00 Joint Session: Governing Board (GB), Strategic Planning Unit (SPU) and Administration Leadership Committee (ALC)
· Evening programme starts at 17:00
Wednesday 7th (Excursion to Campus Evenstad)​
· SPU members are free to join excursion across mountains to Campus Evenstad – INN's most remote and international campus
· 07:30 Bus from Lillehammer skysstasjon (bus station in city centre)
· Return bus will go through Hamar, and SPU members should relocate to Hamar on Wednesday afternoon  ​
· Practical: Check out of Lillehammer hotel on Wednesday morning and take luggage to bus for excursion. Get off bus when it stops in Hamar on Wednesday afternoon and check into Hamar hotel for Wednesday and Thursday nights.​
​Thursday 8th (Campus Hamar) ​
· 9:30-12:00 WP8 and SPU joint workshop on Balanced Scorecard, also with ALC members (Midtbyen skole building, Room: 2M227)​
· 12:00-13:00 Lunch (Canteen – Main Building/Kantine – Hovedbygget)​
· 13:00-16:30 SPU working meeting, also with ALC members 			              (Midtbyen skole building, Room: 2M227)​ 
It is possible to provide digital connectivity for this meeting, but please request prior to staff week if desired.
· 19:00 Evening cultural programme in Hamar: Domkirkeodden ​
Friday 9th (Campus Hamar)
· 09:00-10:30 Hybrid plenary session: summary and reflections (livestreamed)
· 10:30-11:00 Lunch: grab and go


Agendas for Specific SPU Events

Joint Session: Strategic Planning Unit (SPU) and Administration Leadership Committee (ALC)
Tuesday 6th (Campus Lillehammer)​ – 13:00-15:00 

· Short presentations by each ALC member of institutional administrative systems
· Identification of common patterns and differences
· Groups activity: Integration framework in practice 







Joint Session: Governing Board (GB), Strategic Planning Unit (SPU) and Administration Leadership Committee (ALC)
Tuesday 6th (Campus Lillehammer)​ – 15:30-17:00

· Overview of SPU Phase 1 activities
· Purpose, aims and efforts
· 5 main outputs
· Key Findings of SPU Phase 1
· SPU Procedural Approach
· EMERGE Integration Framework
· Results of institutional Baseline Mapping
· Proposal for Learning Groups at each institution
· SPU Learning Groups
· Purpose and aims
· Status and plans
· Group activity



WP8 and SPU joint workshop on Balanced Scorecard, also with ALC members 
Thursday 8th (Campus Hamar) – 9:30-12:00 	Location: Midtbyen skole building, Room: 2M227

9.30-9:50 Introduction
· What is a Balanced Scorecard?
· How is the EMERGE Balanced Scorecard being developed?
9:50-10:10 BSC Dashboard
· Introducing the EMERGE Balanced Scorecard dashboard
· How it will function?
· How data should be collected?
10:10-10:30 Validation and implementation of EMERGE Balanced Scorecard
· Next steps for validation by EMERGE Steering Committee
· Institutional role in validation, refinement and implementation
· Role of SPU and role of WP8
10:30-11:00 Coffee Break
11:00-12:00 Institutional consideration of BSC objectives and indicators (group activity) 


SPU working meeting, also with ALC members 	
Thursday 8th (Campus Hamar) – 13:00-16:30	Location: Midtbyen skole building, Room: 2M227

It is possible to provide digital connectivity for this meeting, but please request prior to staff week if desired.

· Discussion on event E1.3 and most effective approach
· Feedback and requests Steering Committee to SPU
· Review Workshop 1: Force Field Mapping​
· Discuss lessons from the INN pilot​
Coffee break (14:30-15:00)
· Present workshop guidance and documentation​
· Review the shared Teams infrastructure​
· Discuss partner adaptations and next steps​




