EMERGE Mid-Term Evaluation Report
You're halfway there! This report helps us check in on your progress, celebrate achievements, and offer support for what comes next.
 Please complete and submit this once, around the midpoint of your project.
1.  Project Information
· Project Title:
· Your Name & Role:
· Start Date – Planned End Date:
· External Partner(s):
· Other Team Members:
2. Progress Overview
What has your team done so far?
 Briefly describe the key activities completed, any milestones achieved, and how the project is going overall.
On a scale from 1 to 10, with 1 being at the starting point of your initiative and 10 your initiative is finished, please indicate where you feel your initiative is? (each partner has to add a diagram).
3. Impact & Engagement
Who has benefited from your initiative so far?
☐ Students  ☐ Academic staff  ☐ Local community  ☐ NGOs  ☐ Companies  ☐ Public authorities  ☐ Other: ____________  ☐ No one yet ☐ No one yet 
4. Highlights, Outcomes, or Learnings
Share any exciting moments, first results, feedback, or things you’ve learned.
 Photos, quotes, links, or short stories are all welcome!
5. Challenges & Needs
Have you faced any difficulties?
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6. What’s Next?
What’s planned for the rest of the project?
 Let us know your next steps or what you're most excited about going forward.
